2YHU WKH ODVW GHFDGH WKH 6D @QKWRDXQUKLRMWR EW VIH@O DQG WKH
PHIJDEDQN :HOOV )DUJR KDV GUDJUHGHUWQ RZ&® EHORZ UHSUHVHQW
QDPH WKURXJK WKH PXG DV LW JRSXEFOXE KWHIO@M JHGBIR H[HFXWLY
LQ YDULRXV VFDPV ULSRIIV DQGWEX\OHDR I XSNVW KRZIKQJ DFW
FXVWRPHUV

7KH\ KDYH LQ WKH YLHZ RI VRPF
-WV UHFHQW KLVWRU\ KDV EHHQ D IO1L® /G KACBIZAHAXAL WR/P S CURR) W\
JRYHUQPHQW HQIRUFHPHQW DFWLWRNLWGBEZRIVRDUHKROGGHW® WDN
UHYHODWLRQV DQG FXVWRPHUV DEIB\ROW LIRWPWYGHHGY DQG KL
KRZ WKH\ YH EHHQ WUHDWHG VFDQGDOV H[SRVHG DOO WKH Z

WKLQJYV ZHUH LPSURYLQJ

7+( 0,6 ((' 6$1' 0,667(362)$0(*$%$1. to b



~Q IDFW RQ 0D\ AH-O/OW O B @ JIR BGIARXVO D VXEMPAP DIQ® |RUILODQFLDO
DEWLROQ ODRUXLELOOLRQ RYHU WRKUDBOGVX QG KH BDONV XQ RUMXQDW
FXWRP H/  WH: HQ@') DUR | DNH DFFRXQW
5RKLW &KRSUD WKH GLUHFWRU RDQEDIOP D&HRH/PKHE BEDQN VIKH SHU HFW
JLODQFLDO 3URWHFWLRQ % X UH D SXQREXH WKEDR 6 EXL] HGNRP KH P LFV
RI EHLQJ IHG XS DQG VDLG DIW FHRUGRQML W/HEN QW KRWY : H® HYHQ
VHWWOHPHQW ZLWK UHJXODW R UR DBHONASUMHDOSHDYBUBHIRY 6 DWUED,
QHHGV WR IDFH WRXJKHU PHDV XUBKW LYHK H 13 | LGFOHDGXHO0 LLDQGD
WKH &RPSWUROOHU RI WKH &X U SlQE\D \DeEP OOZ WK WBILER RXV : HWY
WKHUH DUH EDQNV WKDW DUH WRERE IDJRY FRRIMQLQIDHH EDON
7KH 2&& GLGQ W QDPH QDPHV EXWRWHWH RS URIE BBHRLRP FKIGUHQ DQG
VFUHDPV :HOOVS$)B UJRY $W JKWCV GRIVR P DIER] HV
WLPH IRU UHJXODWRUV WR DFW GLYHVWLWXUHYV
OLPLWDWLRQV DQG EUHDNXSV V KRXPXFKEZ RURIGRXTKAI HW / HWKV FRXQW

WDEOH WHZD\V

-Q '"HFHPEHU WKH EDQN PDGHH®) WIREDD © HG P HP EHU/RI \WWH
KHDGOLQHV E\ EHLQJ RQ WKH UHFIBY RRMRIMPIGFBY BQO D IHZ
ODQGPDUN ELOOURKPR b PEDIVRIROKY OWU LQ -XO MVXU DFHG KDW

JRYHUQPHQW ZDWFKGRJ WKH & RRYNWD HHDUY L: QHIRQ BUl R \BIFULHVD VDGGOIG
SURWHFWLRQ %XUHDX IRU QX P HKKRGUIMG\DRE WRF/BQGV/IRILIMR GRDQV Z LK
RZQ FXVWRPHUV RYHU WKH \H D UXQURIFIMG LQUXIDQFH : KHQ XQZ MQJ
FXWRP HUY HVSHFLD® LOFOXGLQJ DPWH GXW
7KH RIILFLDO SDSHU WUDLO OH DBIMXIVP BIDEHW BB QRWSD XS WH KDG
WKRXJK WKH VWRU\ UHDEKHV H Y ¥eLLIFOUWHSRWHEBE N
WKDQ WKDW WKIDQNWUWRLERRRXUQDOLVP
WKDW H[SRVHG WURXEOHV DV I|D:UHBD)BBERMRG SHRSGV KRP HV
“Q $XIXWV WKH EDQN DQQRXQFHG IKDW
~Q 6HSWHPEHU UH J X ODAVR U VMWKBEY HBNOIH@ | RUHFGRVHG RQ
VEFRSH Rl :HOOV )DUJR VQPWK®E RQ BERS®IVKRP HV EHFDXVH WH EDQN UHI XVHG
IDPRXV IDNH DFEFRXQWV VFDQGIMEP P RUNDH WRGDIFDMRDGVR Z KLFK KH\
PLOOLRQ IURP WKH EDQN - P % RUA M.IKSIDHQNABGO HKVHH P RQUKY @WAU
TXRWDV DQG D VZHHS LW X QG H UWMRXP EHYIDDXS VRL W X G H
IURP H[HFXWLYHV KLW PLOOLRQV RI FXVWRPHUV 7KH
EDQN KDG EHHQ RSHQLQJ PLOOLRHIDORI)IDINHR HQJIJDJHG LQ IRUJHU
DFFRXQWV XQGHU FRQVXPHUV QDPHV DFFRXQWYV
WKH\ KDG QRW DVNHG IRU DQG LQ PDQ\ FDVHYV
DFWXDOO\ FDXVHG WKHP KDUP

7+( 0,6 ((' 6$1' 0,667(362)$0(*$%$1. to b



~Q JHEUXDU\IROOBZRG D 0D\ ‘HOOV )DUJR VWDQGV DFFXVHG R
VWRU\ DERXW LQWHUQDO GBWDRYBIREHEXQG D PRQWK EHIRU
WKDW WKH SURSRUWLRQ RI IUDKIGWZWYK PKZKWK WKH DJHQF\ V OL
ZRUVH WKDQ RULJLQDOO\ UHSR&RFAPXQLFDWLRQ :RUNHUV RI $PH
ODERU X@PISRQFDWHG :HQQVDTWL |
~-Q WEK®BO 6 WUHHWRXRQGQWKIOMERU DFWLYLW)\
WKH EDQN YLRODWHG UHJXODWRU\ SURWRFRO ZLWK
QRQ FRQVHQVXDO DGGLWLRQV $AR 2ZRKMIHLUY DWWHPSWHG WR RUJ
FRUSRUDWH FOLHQWY DFFRXQWKNDQGDO ULGGHQ HPSOR\HUV PC
UHSRUWHGO\ PHW WKHP ZLWK UH
% XW WKH UHSRUW XQFRYHUFRBHWF¥FLEYQFH RQ DWWHPSW WR S
VLIQDWXUH IRUJHU\ DQG UHY H-D® M KV KIDUN WV KID O IU R W \R Y BWK H\
SUREOHP KDG EHJXQ D \HDU HDUKODLWUNVWKDBEDOOHG D UHVXUJHQ
SUHYLRXVO\ VWDWHG RUJDQL]LQJ

7KLV GRFXPHQW VXPPDUL]HV :HO
VFDQGDOV LQ JUHDWHU GHWDLO

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b
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0,667(362) $0 (*S$%$1.

3RQ| L6FKHP H
| DZ VXIMBW

: KHQ VKH VFDQGDOEWRNH 0 D\

KDW ZH NQROOV )DUJR ZDV KLW ZL
ODZVXHOOOHJILQJ LW DLGHG LQ WKH |
DQRWKHU PXOWLPLOOLRQ GROODU
WLPH SHUSHWUDWHG E\ D /DV 9HJD'
GHIUDXGHG YLFWLPV RI QHDUO\

JRU LQIRUPDWLRQ RQ WKH ILUVW
$XIXVW



5 HI XOVRU) LOHV

: KDWZ HNQRZ  7KH) HGHUDCS HVHUYH DOORX QFHG
D P IGRQIIQH \RD@] RO Z W WH
7UDVXU ' HSDUR HOW/ 2 [1IFHRI ) RUIQ $\WHW
&RQARO BIYIHG DIDIQWNY  H@') DUR |RUMHULP SURSHU
RYHULIKWRI VDQPARQV FRP STDORH UMV

DWRQH RI W VXEMGIDY EDQNWV

: HQY DARZ HG D IRIHJI Q EDON VR SLIRFAHW RYHUKDO D
ELTRQ 1Q SURKIEMAG WDQVDRARQV RYHUWH | LYH \ HDU

SHURG EHVE HHQ DQG XVIQJ RQHRI W
SOWRLP V

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1.



0 DNVRU1 DAWRQDCBHODOV

KDW ZH NQRZ 'HFHPEHU WKHKH &)3% V ILQGLQJV FRQFOXGHC
&RQVXPHU )LQDQFH 3BURWHFWLDPQYWIRXUVHDWHPLFDOO\ IDLOHG ER
&)3% KLW :HOOV )DUJR ZLWK RQIIDYXGROONUHSRVVHVVHG WKHL
ELOOLRQ SMKHOODUIHVW LQ WKHYIH® HWUDWVY LQDSSURSULDWHO'
DIJHQF\ V KLVWRU\ FRPSULVLQBRUWUOOHRRRGQILFDWLRQV ZKLF
UHGUHVYV IRU PLOOLRQ DIIHFMDH/®E FXOMVGEGRWRUZURQJIXO IRUHFO
DFFRXQWYV DQG D ELOOLRQUOQQOQHFIRW WKXHSULVH RYHUGUDIW
DIHQRALVWLPV UHOIZKILVXOKMQDORWHZDUQLQJ IURP WKH &)3% DQC
FRPHY DIWHU VHYHUDO \HDUV WIKKDIJWPINFWQEH DQG XQODZIXOO\
LOOHJDO DFWLYLW\ FRPPLWWHRAL E0 WKYH BPOQMRPHU DFFRXQWYV Z
DFURVV D ZLGH UDQJH RI WKHLWFRQVKNPWO\OIIOPHJHG E\ D IDXO'
Rl SURGXFWYV ILOWHU

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



- LRQIIXO IMKDUH
21%: KMBE®RZ HU

: KHQ VKH VFDQGDOEWRNH 1 RYHP EHU

KDW ZH NQRZ 1RYHPEHU WKH 1DWLRQDO /DZ
SHYLHEASRUWKDW WKH 2FFXSDWLRQDO 6DIHW\ DQG

+HDOWK $GPLQLVWUDWLRQ 26+% RUGHUHG :HOOV )DUJR WR
SD\ D PLOOLRQ SHQDOW\ WR D ZKLVWOHEORZHU DJDLQVW
ZKRP WKH EDQN XQODZIXOO\ UHWDOLDWHG

$ PDQDJHU DW :HOOV )DUJR V FRPPHUFLDO EDQNLQJ XQLW
IODJJHG FRQFHUQV DERXW SULFH IL[LQJ LQWHUHVW UDWH
FROOXVLRQ DQG WKH IDOVLILFDWLRQ RI FXVWRPHU LQIRUPDWLR
'KHQ WKH\ ZHUH ILUHG LQ LW ZDV LQLWLDOO\ ZLWKRXW
UHDVRQ 7KH EDQN KDG ODWHU FODLPHG DQ LQWHUQDO
UHRUJDQL]DWLRQ :HOMOMYSWDIOGWANH ZRXAG LR Q

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



: KHQ VKH VFDQGDOEURNH 1 RYHP EHU

KDW ZH NQRZ 1RYHPEHU %ORRPEHUJ

IDZUHSRUWKDW WKH &RPPXQLFDWLRQV

'RUNHUV RI $PHULFD &:$ ILOHG FKDUJHV DJDLQVW

:HOOV )DUJR 7KH FKDUJHV OHYLHG E\ WZR VHSDUDWH
&:$ SDUWIEHW WQ/DNH & ID/Q\G 87

YHDYHUWRWR2WKH 1DWLRQDO /DERU 5HODWLRQV

%RDUG 1/5% LQFOXGH DOOHJDWLRQV RI FRHUFLRQ

DQG LQWHUURJDWLRQ RUFKHVWUDWHG DJDLQVW ZRUNHUYV
VHHNLQJ WR XQLRQL]JH ZLWKLQ WKH :HOOV )DUJR UDQNV

'RUNHUV DQQRXQFHG WKH RUJDQL]JLQJ GULYH WKH
SUHYLRXV IDOO DQG KDYH VLQFH IDFHG PDQDJHULDO
UHWDOLDWLRQ -Q DQ RUJDQL]LQJ XSGDWH LVVXHG E\
WKH &:$Q RQH FDVH D 8WDK FDOO FHQWHU

HPSOR\HH ZDV GLVFLSOLQHG IRU GLVWULEXWLQJ
UHODWHG IO\HUV LQ WKH EUHDN URRP -Q DQRWKHU
IROORZLQJ FRPSODLQWYVY DERXW SD\ RQH ZRUNHU
UHFHLYHG D QHZ DVVLIQPHQW IRU OHVV SHU KRXU
WKDQ WKH OLVWHG ZDJH

7+( 0,6 (('68$1"

0,667(362) $0 (*S$%$1.

&%6 1HZNQH\ZD WMFXGLFDWHYV WKD
WKH ILODQFLDO VHFWRU LV RQH
XQLRQL]JHG LQGXVWULHV LQ WKH
‘HOOV )DUJR XQLRQ HIIRUW SRWHF
FRPSULVLQJ DV PDQ\ DV ZR I
2UJDQL]JHUV DUH WDUJHWLQJ WH(
FDOO FHQWHU ZRUNHUV DQG RW

$V RI WKLV ZULWLQJ WKH FDVHV
WKH 1/%% VW LSHQGLQJ WKH UHV X
LOQYHVWLIDWLRQ

~Q $SULO L QW HWQD O FRHP R V
LQGLFDWLQJ WKDW EDQN OHDGHL
DQG IHDUHG D UHVXUJHQFH RI X

-Q 0D\ WKH 1/5% QRWHG D EL
VHWWOHPHQW DJUHHPHQW LQ WK
FDVH V GRFNHW



7+( 0,6 (('68$1"

=HD) IDXG

: KHQ VKH VFDQGDOEWRNH 6HSWHP EHU

0,667(362) $0 (*S$%$1.

'KDW ZH NQRZ 2FWREHU

6HQ (OL]DEHWKHDHLEHQYHSRUW
LPSOLFDWLQJ ODUJH EDQNV LQFOX
LQ DOORZLQJ UDPSDQW IUDXG DQG
RQOLQH SD\PHQW SURFHVVLQJ VHU)

HOOV )DWIRHG WR P DNH BRUERPDWLRC
UHJDUGLQJ =HOOH IUDXG GHVSLWH
6FKDUI SURPLVLQJ WR GR VR LPPHC
KHDULQJ LQ 6HSWHPEHU

HOOV FODLPV WKDW =HOOH LV IDV
FRQYHQLHQW EXW GDWD IURP IRXL
VXIIJHVWHKO®W VFDP DQG IUDXG FODL
KDYH WRWDOHG PRUH WKDQ PLO



5 H LQDOHC
" WVAUP LODWROBXIW

© KHQ VKH VFDQGDOELRNH -XQ

KDW ZH NQR)Z-XO\ DIHGHUDO MXGJH

UHIXVHG WR WERAIUDIWR® Y :HOOV )DUJR

RQH RI ILYH VLPLODU ODZVXLWY DOOHJLQJ WKDW :HOOV
J)DUJR GLVFULPLQDWHG DJDLQVW %ODFN ERUURZHUYV
VHHNLQJ UHILQDQFHY 7KH %YUD[WRQ FDVH WDUJHWHG
WKH EDQN V DOJRULWKPV FODLPLQJ WKDW %ODFN
FRQVXPHUV ZHUH REVWUXFWHG RU RIITHUHG KLJKHU

UDWHYV

$Q DGMDFHQW FDVH DFFXVHG :HOOV )DUJR RI GHQ\LQJ

WKH SODLQWLII D SULPH LQWHUHVW UDWH RQ D PRUWJDJH
GHVSLWH KLJK FUHGLW GXH WR D XQLTXH VFRULQJ

PRGHO

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



) DNH-RE -QWAYLHZ V

'KDW ZH NQ-RZ 0D\ 7KH 1HZ
<RUN 7UPHMRURG@GHOOV )DUJR V
SUDFWLFH RI KROGLQJ IDNH MRE
QRQPDOH RU QRQZKLWH DSSOLFD
SRVLWLRQV WKDW KDG DOUHDG\ |
(PSOR\HHV ZHUH GLUHFWHG E\ Wt
PDQDJHUV RU KXPDQ UHVRXUFHYV
WR LQWHUYLHZ GLVDGYDQWDJHG
IXOILOO LQIRUPDO LQWHUQDO GL
D IRUPDO SROLF\ UHTXLULQJ ¥
LQWHUYLHZHHVY IRU RSHQ SRVLWL
LQ VDODU\ WR EH ZKDW WKH\ FDO
FDQGLGDWHV

KHQ RQH HPSOR\HH FRPSODLQHG
KLIKHU XSV KH ZDV ILUHG DQG D
EDQN UHWDOLDWHG DJDLQVW KLF

7KH IROORZLQJ PRQWK :HOOV DQQRXQFHG WKH
VXVSHOVLRQ RI WKHLUWKDWQHSROLF\

PDQDJHUV WR FRQGXFW WKH VKDP LQWHUYLHZV

~Q D OHWWHU &(2 &KDUOHV 6FKDUI VWDWHG WKDW
KLV EDQN KDG UHDVRQ WR EHOLHYH WKDW WKH
SROLF\ ZDV HIIHFWLYH EXW WKDW WKH\ ZRXOG
UHYLHZ RXU JXLGHOLQHYV DQG SURFHVVHV DQG
>SPDNH@ LPSURYHPHQWYV

7ZR PRQWKYVY ODWHU LQ $XJXVW WKH SUDFWLFH
UHWXUQHG ZLWK IHDWXUHVY DGGHG WR SUHYHQW
DEXVH WKH 1HZ <RUN 7LPHV UHSRUWHG
ODQDJHUV ZRXOG UHFHLYH PRUH WUDLQLQJ DQG
HIHPSWLRQV WR WKH SROLF\ ZRXOG EH HDVLHU
WR REWDLQ $GGLWLRQDOO\ LQVWHDG RI VDODU\
MRE OHYHO ZRXOG EH XVHG DV D FULWHULRQ

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



2 YHIRKDUIQJ
) RUHLIQ ([ FKDQIH&THQW

: KHQ VKH VFDQGDOEWRNH 6HSWAP EHU

KDW ZH NQRZ 6HSWHPEHU

WRHRUGLYD WR.QJ 'VDPOHV VWDII Z
'"HSDUWPHQW BIQO-XN YW MHKD W SXO0O RIl ZKDW WKH\ UHIHUUHG W

:HOOV )DUJR ZRXOG SD\ PLOAOMOLRFN WRQVEAMMWRHVKH\ ZRXOG VZ

D FLYLO IUDXG ODZVXLW LPSOLHDAMKIDGIIMW KIHDWBQWRLERRVW WKH W
GHIUDXGLQJ FXVWRPHUV RQ IRUHLJQ

HIFKDQJH WUDQVDFWLRQV $QRWKHU WULFN LQYROYHG WKH

GD\ SULFLQJ WR VHOHFW UDWHV \

IDYRUDEOH WR WKH EDQN EXW SR
FXVWRPHU

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1.



: KHQ VKH VFDQGDOELRNH $ XJ X\WW
3RQ LerkHP H T

\ 1
'KDW ZH NQRZ $XJIXVW LIQ DHHIVEW R U
/ DZ \D(B/V VXLDWDLQVW :HOOV )DUJR IRU IDFLOL)
DOOHJHG WR EH D PLOOLRQ 3RQ]L
WKURXJK 0- &DSLWDO )XQGLQJ //& D
OHQGHU

/IHVV WKDQ WZR \HDUV ODWHU LQ 0Dl
J)DUJRIUHHG WR SDRLOOLRQ WR HQG W
UHSUHVHQWLQJ DV PDQ\ DV PHPE

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



'KDW ZH NQRZHSRIURP WKH 6WXGHQW

%RUURZHU DQG 3URWHFWLRQ &HQWHU FRQWHQGY WKDW :HOOV
)DUJR DQG 8SVWDUW PD\ EH HQJDJLQJ LQ HGXFDWLRQDO
UHGOLQLQJ E\ LQFUHDVLQJ WKH FRVW RI ORDQV IRU
XQGHUSULYLOHJHG JURXSV

3HU WIKHKLOQJIWRQ VMYV FDVH VWXGLHV RI

VWXGHQWY ZLWK LGHQWLFDO FUHGLW SURILOHY DQG WKH VDPH
ORDQ DW VLPLODU EDQNV WKH VWXG\ IRXQG WKDW D
FRPPXQLW\ FROOHJH ERUURZHU ZRXOG SD\

PRUH RQ D ORDQ WKDQ D VWXGHQW SXUVXLQJ D
EDFKHORU V GHJUHH DW D IRXU \HDU LQVWLWXWLRQ

'HVSLWH :HOOV RIITHULQJ VKRUWHU UHSD\PHQW WHUPV IRU D
FRPPXQLW\ FROOHJH ORDQ ERUURZHUV FRXOG VWLOO H[SHFW
WR SD\ PRUH WKDQ WKHLU IRXU \HDU FROOHJH SHHUV GXH

WR KLIJKHU LQWHUHVW UDWHYV

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



7+( 0,6 (('68$1"

1 RW [ 1QJ &UHAWE HSRUN
$ | VAU-GHOWNV 7KH W

: KHQ VKH VFDQGDOEWRNH 6HSWAP EHU

0,667(362) $0 (*S$%$1.

'KDW ZH NQRKZH 2UHJRQLDQRQVD
FRQVXPHU ODWWKHZ 6SRQHU ZKR IHO
LGHQWLW\ WKHIW LQ -XO\ $IWHU W
DSSUHKHQGHG :HOOV )DUJR UHIXVHG

GHEW IRU D FDU ORDQ WKDW DSS
FUHGLW UHSRUW GHVSLWH UHSHDWHG
DQG KLV DWWRUQH\

~Q BHSWHPEHU D IHGHUDO MXU\ IR
)DUJR KDG QHJOLJHQWO\ DQG GHOLEH
)DLU &UHGLW 5HSRUWLQJ $FW DQG DZI
LQ QRQHFRQRPLF GDPDJHV WKR
DIJDLQVW SXQLWLYH GDPDJHV



ANXIC] ) HHV
$ IVIAUS HFRXQW
. HH&BMHG

: KHQ VKH VFDQGDOEWRNH $ XJXWW

"KDW ZH NQRZH 1HZ <R UNUFHLSFRHVR @ GV K H
FDVH RI ;DYLHU (LQDXGL DQG RWKHU FXVWRPHUV IDFLQJ VLPLO
LVVXHV (LQDXGL ZDV LQIRUPHG WKDW WKH EDQN ZRXOG FORVH
RI WKH FKHFNLQJ DFFRXQWV SURYLGHG IRU KLV FRPSDQ\ IRU D
FRQILGHQWLDO UHDVRQ 5DWKHU WKDQ ZDLW IRU FKHFNYV
FRQWDLQLQJ WKH UHPDLQLQJ EDODQFHV WKH DFFRXQW KROGH
GHFLGHG WR ZLWKGUDZ YLD D ORFDO EDQN

$IWHU WKH VWDWHG FORVLQJ GDWH -XQH VRPH DFFRXQWYV
UHPDLQHG RSHQ DQG IXQGV IURP WKH YRLGHG DFFRXQWYV ZHUH
XVHG WR SD\ IRU KLV LQVXUDQFH LQWHUQHW DGYHUWLVLQJ DC
SURMHFW PDQDJHPHQW VRIWZDUH (DFK WLPH D SD\PHQW ZDV
PDGH WKH EDQN ZRXOG DVVHVV D RYHUGUDIW IHH %\ -XO\
KH KDG UDFNHG XS QHDUO\ LQ GHEW

$FFRXQWYV DW :HOOV )DUJR FDQ UHSRUWHGO\ UHPDLQ RSHQ LI L
FRQWDLQVY D EDODQFH HYHQ LI LW V QHIJDWLYH 2IWHQ
QRQSD\PHQW RI RYHUGUDIW IHHVY DUH UHSRUWHG WR QDWLRQD
GDWDEDVHYV OLNH (DUO\ :DUQLQJ 6HUYLFHV ZKLFK PD\ SUHYHQ
WKHP I[URP RSHQLQJ DQ DFFRXQW HOVHZKHUH

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



: KHQ VKH VFDQGDOELRNH 0 D\ ) m

KDW ZH NQRZ 0D\ +XIITLQIJWRQ S$/
UHSRURQI®G 1HZ -HUVH\ SDVMVWRY ZKR ng
DEEXVRIGFKHFN FDVKLQJ IUDXG DW H oV

)DUJR EUDQFK ZKHUH KH G EDQNHG._ZLl) W
\HDUV GXH WR VORSSLQHVV LQ WK o) \ G‘MOODQFH
SURFHGXUHV

7TKRXJK WKH SDVWRU -HIlI (GZDUGV GLG QRW ILW WKH
GHVFULSWLRQ RI WKH DFWXDO IUDXG VXVSHFW KH ZDV
DFFXVHG LQWHUURJDWHG DQG QHDUO\ SURVHFEXWHG
VLPSO\ IRU YLVLWLQJ WKH EDQN DQG GHSRVLWLQJ FKHFNYV
RQ WKH VDPH GD\ DV WKH WUXH FXOSULW 7KH FDVH
GUDJJHG RQ IRU VHYHUDO PRQWKY EHIRUH EHLQJ
RIILFLDOO\ GURSSHG

-Q $XJIXVW $ P HU LKFDIRO % DIQRIGKS
WKH VWRU\ ZLWK UHSRUWYV WKDW :HOOV )DUJR PD\ EH

SXVKLQJ KLP WRZDUG DUELWUDWLRQ (GZDUGV GLG
HYHQWXDOO\ UHFHLYH DQ DSRORJ\ EXW QRW DQ
H[SODQDWLRQ IRU ZKDW RFEXUUHG

JRU PRUH RQ :HOOV )DUJR V UHOLDQFH RQ PDQGDWRU\
DUELWUDWLRQ VHH WKH 6HSWHPEHU HQWU\ RQ
ERJXV DFFRXQWY DQG WKH $XJXVW HQWU\ RQ
RYHUGUDIW RYHUFKDUJHV

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



&HR7IP 6BDQV
$ EUXSW HVL] ODVIRQ

. KHQ VKH VFDQGDOEWRNH 0 DUFK

:KDW ZH NQRX™WHU \HDUV RI DWWHPSWHG FRUSRUDWH GDPDJH
FRQWURO EHIRUH OHJLVODWRUV UHJXODWRUYVY DQG WKH SXEOL
&(2 7LP 6QORKMBEGHOQO\ WHOGHUHG KL6ORBDQLIQDWLRQ

RULJLQDOO\ WRRN RYHU IRU KLV SUHGHFHVVRU -RKQ 6WXPSI Z
IRUFHG WR UHVLJQ VKRUWO\ DIWHU QHZV DERXW WKHLU ERJXV
VEDQGDO EURNH -Q KLV QHZ VKRHVY 60ORDQ ZDV WDVNHG ZLWK
VWHP WKH UHSXWDWLRQ ORVV IURP WKHLU DUUD\ RI VFDQGDOYV
UHVLIJQDWLRQ ZDV ODUJHO\ XQH[SHFWHG DQG FDPH RQ WKH KH

SD\ EXPS

$IWHU D EULHI WHQXUH E\ LQWHULP &(2 & $0O0OHQ 3DUNHU 60RI
UHSODFHG E\ QRZ &(2 &KDUOHV 6FKDU|

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



- DCEHTXDW' MFBRVXUH
2 | +LIK &RWY XQGV

KDW ZH NQRKH GD\ EHIRUH WKH® &EFXULWLHY DQG ([FKDQJHYV &
7LP 60RDQ WHVWLILHG WR &R QUBM\H W\KKDDW : HOODOW YLRODWHG

J)DUJR KDG FOHDQHG XS LWV DAWFWRBDNBDWNW XQODZIXO IRU DC
DJUHHG WR SD\ WRLEOUHQW/GIYWWDUG GLUHFWO\ RU LQGLUHFEW
SXVKHG LQWR KLJK FRVW PXWDQOWXQQRVDEWMIRRXWUDFWLFH RU
DGHTXDWHO\ GLVFORVLQJ WKEWVREKQHNYHUKLFK RSHUDWHYV DV D
DOWHUQDWLYHY ZHUH DYDLODE®RH) DQ\ FOLHQW RU SURVSHFWL)?

:HOOV ZDV RQH Rl ILUPV WR)RUUHMVWSD WWLWKH EDQN KDV QR
YROXQWDU\ FRPSHQVDWLRQ EX\R GIEARLQIU DQG
DZD\ WKH KLJKHVW ELOO

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



KDW ZH

' DVD) DXG) RU
SERUSRIDM &THOW

© KHQ VKH VFDQGDOEURNH ) HEUXDU 0 D\

NQ-RZ 0D\ I KD

EWUHHW -RIHSRUWHG WKDW D :HOOV

J)DUJR GLYLVLRQ DGGHG 6RFLDO 6HFXULW\
QXPEHUVY ELUWKGDWHY DQG DGGUHVVHV WR
WKHLU EXVLQHVY FOLHQWY DFFRXQWYV ZLWKRXW

WKRVH FOLHQWY FRQVHQW

7KLY EHKDYLRU EHJDQ DIWHU DQ HDUOLHU

2&& VDQFWLRQ RQ :HOOV IRU NHHSLQJ

VSDUVH UHFRUGYV RQ LWV EXVLQHVYVY FOLHQWYV $W
WKH WLPH WKH -RXUQDO UHSRUWHG WKDW WKLV
YLRU FRQFHQWUDWHG DPRQJ WKH

PLVEHKD

EXVLQHVV FOLHQWYV RI WKH

%DQNLQJ

RQJRLQJ

KROHVDOH

GLYLVLRQ ZKLFK LQFOXGH RYHU
VPDOO EXVLQHVVHYV

VLQFH DW OHDVW

ZDV

+RZHYHKH &DSLWROODWHKB UHYHDO
IXOO VFRSH RI WKH SUREOHP LQ )H
KDG :HOOV DGGHG LQIRUPDWLRQ ZL
FRQVHQW LW DOVR FRS\ SDVWHG F
RQWR FRPSOHWHO\ QHZ GRFXPHQW"
DOVR VWDUWHG D ZKROH \HDU HDU!
SUHYLRXVO\ UHSRUWHG DQG ZDV U
PXOWLSOH RIILFHVY DFURVYV WKH FR

2YHU ODZ\HUV LQ -QGLD DQG WK
ZHUH DW WKDW WLPH VWLOO WU\L
KRZ PDQ\ GRFXPHQWYV LQ :HOOV V\
WDLQWHG E\ WKH IRUJHULHV ORUH
ZDV RQ WUDFN WR ILOH VHYHUDO K
$FWLYLW\ 5HSRUWYV D VLIJQDO WR I
SRVVLEOH PRQH\ ODXQGHULQJ DV |
VEDQGDO

$ VWV KW L PHKIHRU JHUEHYDQHOQKROHV®BDANGQY L \ZIDRPX G\ 7LPEORDQ
6ORDQ ZKR ODWHU VWHSSHG LQWR WKH &(2 SRVLWLRQ DIWHU -

7+( 0,6 (('68$1"
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© KHQ VKH VFDQGDOEUWRNH ) HEUXDU

KDW ZH NQRVZHUV RI :HOOV )DUJR V RQOLQ
EDQNLQJ DSSVWOXAHUHGDVVLYHRRXWDJIHV
7TKXUVGD\ )HE 'HOOV DWWULEXWHG WK
VPRNH DW D GDWD FHQWHU LQ 6KRUHYLHZ
SURPLVHG WKDW DQ\ IHHV RU HUURUYV LQF
SUREOHP ZRXOG EH UHYHUVHG

%\ QRRQ RQ )HE WKRXJK VRFLDO PHGLE
ORGJH FRPSODLQWY WKDW WKHLU SD\FEKHF
SURFHVVHG DQG WKHLU IHHV KDG QRW EH|
LQVLVWY WKDW WKH RXWDJH ZDV QRW GX
HYHQW

0,667(362) $0 (*S$%$1. tb b



UDQQHG) LRP
_OVXUDOPHO DUNHW
Q&DOROD

© KHQ VKH VFDQGDOEUWRNH -DQXDU

:KDW ZH NQ®RZ SDUW RI D VHWWOHPHQW IRU §
DFFRXQW VFDQGDO WKH &DOLIRUQLD '"HSD
SURKLELWOGOGV )DUJR IURP VHOOLQJ RU EURNH
LQVXUDQFH LQ WKH VWDWH V ERUGHUV

KH IDNH

SHUVRQDO LQVXUDQFH IRU DW OHDVW WZR \HDUV

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



- RUINSOHH

" MAUP
$QG6H XDO
+ DUDWP HOW

© KHQ VKH VFDQGDOEWRNH -DQXDU\

:KDW ZH NQRZHZ UHSIFURP WKH &RUSRUDW
5HVHDUFK 3URMHFW RI *RRG -REV )LUVW
WLPH ZKLFK ODUJH FRUSRUDWLRQV KDYH
GDPDJHV DQG VHWWOHPHQWY LQ FDVHV 1
GLVFULPLQDWLRQ DQG VH[XDO KDUDVVPH
UDQN KLIJK RQ WKH OLVW

$W WKH WLPH RI LWV SXEOLFDWLRQ LQ %DQN RI $PHULFD L
IN\QFK KDG SDLG D WRWDO RI PLOOLRQ VLQFH PRUH WKD
ORUJDQ 6WDQOH\ UDQNHG IRXUWK DW PLOOLRQ DQG :HOOV )

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



: KHQ VKH VFDQGDOEWRNH ' HFHP EHU

'KDW ZH NQRID QONUIRHWWOVIXERIH - Q[FKDQDBRQJIJWKGH PLOOLHR®MOV
FDVHW YRO YDWLRPRW VXPSHWR G X FWIVUJRXVWHWSGHVLJQWMPG KHOS

Z L WKW W R UG QWU DD OVWD WO & KH FX VW R PIHIUNFGE\ DQ\R IWKHV V XWX H

'LVWURIRWOXPEIQDVLQJOH PLOOLRQUHH PFHRYWUK/HE D QINO KRGV RUH D W t
SD\RXWKHVHWW O FHRHQMW SWEDRUHDZHE V LZLAMWKU D Q V S DQIHRQ\R DIMELRRQN
FDV MAK DWK$H VP LJIKKAD YEIB X JKDNERXWD ORI WKHEDGSUDFW ERROH G QW K H

'HOONDNBFFRXQRWFLDWRROODW B UDIDH P HQQM Q F O X.®HR WPLLRQRD L G

LQV XU R@FXVWRPIDULOWRHIXQBEWRDIIHFWHG FXVWRPHUYV

ORIFQ VW R PIHQ&K D U JLQRB R UIHHHRAY

PRUWJDJH LQWHUHVW UDWH ORENYV

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



oKUWQJ -REVZ YHUAHV

'KDW ZH NQRIDOV )DUJR ODLG RIDWHU LQ ODUFK WKHQ &(2

KXQGUHGV RI HPSORWHMWKR@W DSSHDUHG EHIRUH WKH 8 6 +RX

GLVFORWKDW PDQ\ Rl WKHLU MPRSENUYHRHY &RPPLWWHH IDFLQJ F

EHLQJ VKLSSHG RYHUVHDV 7KHWKBEDMMHYWLVKDQGOLQJ RI LW

RI /DERU LQYHVWLJDWHG "HOWPD QGPRIVW DQG

IRXQG WKDW D VLJQLILFDQW QXPEHU RI WKRVH

MREV ZHUH VKLSSHG RYHUVHDV7K@EGIXGDRDQ ZONG E\ QRZ IRUP

PDQ\ RI WKH MREV RI FDOO FHHQIN HU ZRUSSHOHN KDG EHHQ

LQ 3HQQV\OYDQLD FRQWDFWHG E\ RQH RI KHU FRQ\
ODLG RIl '"HV ORLQHV DUHD :HOC

'HOOV KDG WROG WKHVH ZRUNHHPRSWRIHH WKRILADY WROG RQ QX!

OD\RIIV ZHUH GXH WR ORZ FDO®RFFHDWR®Y WKDW KHU MRE ZDV

GHPDQG EXW 'R/ IRXQG WKH EDRMWWRIXWAHHG 60RDQ GHQLHG W

WKH MREV WR DQ XQQDPHG IRUWIKH FIRX) WDV VHQGLQJ WKHVH

ZKLFK FRQWULEXWHG LPSRUWDRWOVWRVZRUNHU

JURXS VHSDUDWLRQYV

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



2 YHUKDULQJ
SERBUHBWGHOWN

: KHQ VKH VFDQGDOEWRNH ' HFHP EHU

'KDW ZH NQRZHSRIUWRP WKH &RQVXPHU
J)LQDQFLDO 3URWHFWLRQ %XUHDX IRXQG WKDW PDQ\ EDQNV
URXWLQHO\ FKDUJHG FROOHJH VWXGHQWY ODUJH IHHV IRU EDV
VHUYLFHV DIWHU WKRVH EDQNV SDUWQHUHG XS ZLWK WKH
FROOHJHV IRU PDUNHWLQJ SXUSRVHV 7KH ZRUVW RIIHQGHU
ZDV :HOOV )DUJR

6WXGHQW DFFRXQW KROGHWUOWVPZHIUH IRUFHG WR

WKDQ WKUHIZKDW WKH\ ZRXOG IRU D EDQN DFFRXQW

DW DQ XQDIILOLDWHG XQLYHUVLW\ DQ DYHUDJH RI SHU
DFWLYH DFFRXQW LQ D PRQWK SHULRG :HOOV SDLG WKH
FROOHJHY 8QGHU $FWLQJ 'LUHFWRU OLFN OXOYDQH\ WKH
&)3% LQLWULDOIG\ WKLVLWHZBYWRQO\ PDGH

SXEOLF WKDQNV WR )UHHGRP RI —QIRUPDWLRQ $FW UHTXHVWYV

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



EXWQJ
EXWRP HY/) LRP

&RP SHOVDVRQ

'KDW ZH NQRIVHU UHJXODWRUV IRUFHG :HOOV )DUJR WR
FRPSHQVDWH GULYHUV ZKR ZHUH SXVKHG LQWR
XQQHHGHG DXWR LQVXUDQFH WKH EDQN LV QRZ ILJKWLQJ WR
OHDYH VRPH RI WKH GULYHUV ZLWKRXW UHVWLWXWLRQ 7KH
LQVXUDQFH SURJUDP LQ TXHVWLRQ UDQ IURP W R

EXW :HOOV RQO\ ZDQWV WR SD\ EDFN GULYHUV ZKR ZHUH
DIIHFWHG IURP RQZDUG

$ ODZ\HU IRU WKH EDQN VDLG WKDW WKH LQIRUPDWLRQ IRU WKFE
ILUVW WKUHH \HDUV RI WKH SURJUDP LV NHSW LQ D VHSDUDWH
GDWDEDVH EXW GLGQ W H[SODLQ ZK\ :HOOV FRXOGQ W MXVW
RSHQ WKDW GDWDEDVH $Q DWWRUQH\ IRU WKH GULYHUV WROG
S5HXWHNWKDW 7KHUH LV QR FUHGLEOH UHDVRQ ZK\ \RX GRQ W

JR EDFN WR WKH LQFHSWLRQ RI WKH SURJUDP -Q -XQH

WKH EDQN VHWWOHG WKH FODVYVY DFWLRQ FODLPV ZLWK D
PLOOLRQ SD\RXW

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



8 QUXWE RUM
3XEQE 6VIDWP HOW

: KHQ VKH VFDQGDOEWRNH 1 RYHP EHU

. KDWZ HNQRZ : H®@)DURWHG RGP WD
VKDUHKRGHUMZ VXIVE\ FOIP 1Q] WDAW &( 2 V SXEQE
WP HQW DERXW UHDWIUDFFRXQUBELDN DQG
WDQVSDUHQR Z IWKIQ WH FRP SDQ\ Z HUH DO SXITHUY

1Q RWHUZ RUEV REYIRXVO® H DIJHUIDWG FOIP V\WDW
LOYHVRWY RXJ KR NQRZ  QRVWR VNH VHURX\D

Q) HELKDUY WH @Z VXIWFDP H VR D KHDG Z KHQ LW
DIUHHG \R VKHORXW P [@RO VR VHWB! WH VXIW
(YHQWHQ : HIY) DUR UHXVHG R DGP IWZ LIRQIGRIQ]

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1.
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—Q\/XLDCJ:H
2 YHUAKDU HV

: KHQ VKH VFDQGDOEUWRNH 1 RYHP EHU

:KDW ZH NQRDOOV )DUJR HHRXWLYHV

LOIRUPW&KGDW WKHLU DXWR LQVXUDQFH
KDYH EHHQ RYHUFKDUJLQJ LWV FOLHQ
WR D FODVV DFWLRQ ODZVXLW 7KH\ G
IRXU \HDUV XQWLO WKH SURJUDP HQG

7KH SURJUDP ZDV VKXWWHUHG WKDQN
UHYLHZ WKDW IRXQG FXVWRPHU\
LQWR EX\LQJ &ROODWHUDO 3URWHFW
WKH\ QHYHU QHHGHG LW

7KH H[HFXWLYHV ZKR ZHUH LQIRUPHG
RYHUFKDUJHV LQ LQFOXGHG WKHQ
-DPHY 6WURWKHU DQG FKLHI DXGLWRL



© LIRQIIXQ RUHFFRVXUHV

: KDWZ HNQRZ _: H@W) DUIR D\ V IMKDV \VHW
DMGH P I@RQWR FRP SHOVDM KXQGUHGVRI
KRP HRZ QHW/ | RUXQMVAILHG | RUHFERVXUHV
EHVEHHQ$SUO  DQG2 PREHU

' XUQI WDWAP H WRXVDQGVRI KRP HRZ QHWY/
Z HHVHHNQI FKDQIHVVR WH WALP VRI WHU
P RUADIHVVR WH FRXG WD\ 1QWHUKRP HV
Z W WH KHS Rl DJRYHUOP HOWEDANHG

SWIRIWDP EXWZ HHJWSS@Y Z MW D EDONWDW

KDG DKIMRU RI W 1QJ VR UK\WK | RIHFRVXUHV

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1.

$FFRUGLQI VR WH FRP SDQ\ PXVRP HWY/
VXEP IMWMG SURSHULHT XHW IRUP RUADIH

P RGUIEDWRQV RQO® R EH UHWRMG EHFDXVH R
D: H)DUWRVRIVE DIHSWREGP 5RXJIK®

Rl WRVH [ DP LOHV Z HH IRIHFFRVHG RQ Q

1 RYHP EHU : HO) DWR VDIG WH
SWREGP DIIHAMG P RUH SHRS®! WDQ LOWD®
WRXJKW7KHUXSGDWIG QXP EHWY LQGIFDWM
WDW  KRP HRZ QHY/Z HIH DI |HAMG DQG
IDP IQHV Z HUH | RIHFGRVHG XSRQ



5ISRI1 $GG2Q
3URGXPW

© KHQ VWKH VFDQGDOELRNH -XQ

KDW ZH NQRDOOV VDLG LW ZRXOG
WHQV RI PLOOLRQWHERXQGRIHGINVUNI
WKRXVDOQGV RI FARWRPGEG\RQ

SURGXFWV SXVKHG RQ WKHP E\ W

7KH SURGXFWV LQFOXGH SHW LQ\
VHUYLFHV KRPH ZDUUDQWLHV DQ
LQVXUDQFH

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



0 IMHSUHVHOWQJ 7KH4 XDOW 2 |
W0 RUADIH YORNHG 6HEXUMEY

: KHQ VKH VFDQGDOEWRNH -XQ

. KDWZ HNQRZ : H®) DUR DJUHHG \R SD\

D ELARO | HGHLDCSHDAW IRU

P MHSUHVHOWI WH YDAXH Rl UHMGHMDO

P RUWDIH EDANHG VHRXUWHY D P DRRUGUYHU

Rl WH

ILODQADCRUMY  SDRNDIHG DQG

VR@ E\ WH EDQNEHVE HHQ DQG

7+(0,6" (("6%1"

0,667(362) $0(*$%s1.

7KH YDOXH Rl WH XQGHUOLQI ®DQVZ DV
XQGHP IOHGE\ P DMAMDMG LOFRP H

IOIRWP DAWRQ  DQG RWHULQDFFXUDAHY
DFFRUGIQJ VR WH -XVIWFH' HSDUR HQW

QYHWRY/ IQFOX(GLQ) |HGHLDD® LQVXLHG

| LODQALDAQWAIMWRQY VXTI HIHG EIARQVRI
GROW/1Q ®WMHVILRP  IQYHVAQJ 1O
UHMGHQWDCP RUAYDT H EDANHG VHRX UMKV
FROWIQIQ) GDQVRUWIQDWMGE\ : HOY

) DUR
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$XVR—Q\/XLDQ:H
S5ISRI|

: KHQ VKH VFDQGDOEWRNH $ SUO

‘KDW ZH NQRKH 2IILFH Rl &RPSWURQ
&XUUHQF\ 2&& DQG WKH &RQVXPHL
SURWHFWLRQ %XUHDXFRIPVE LEOOV Z|
ELOOL@@HQDOWLHY IRU DOOHJHGO!
LQVXUDQFH RQ DXWR ORDQ ERUURZ
LQDSSURSULDWH FKDUJHV RQ KRPH

$V D UHVXOW RI WKH EDQN V DFWLR
DQ RUGHU OLPLWLQJ :HOOV DXWKR
VHYHUDQFH SD\PHQWY IRU LWV WRS
DVVHUWLQJ WKH DXWKRULW\ WR RY
Rl VHQLRU H[HFXWLYH RIILFHUV DQ((

6L PRQWKY ODWHU WKH EDQN KDG
2&& WKDW LW KDG SURSHUO\ UHLPE
FXVWRPHUV DFHERBRERIPGH WR



6DBNO VARQGXPWQ 7KHYDON V
- HDOK 0 DODIHP HOW LYIMRQ

: KHQ VKH VFDQGDOEWRNH 0 DUFK

. KDWZ HNQRZ 8 QGHUSUHWXUHILRP |HGHDO P GRQIQ LOFRUHANHHY FRMIFMG [ LRP
LOYHM DRYY WH EDQN DENORZ GG HY WDW PXVRP HYY Z I WXVMWHWEIMM DQG FXMRGLDO
VRP HRI LW IQYHWR HQADGYIVHY | DAQ] DFFRXQW DAFRUGIQI VR &1 1 7KH EDQNKDV
DJJUHVMYH VDBV JRDY P SLRSHUD SXVKHG DOR VHVDMGH P LGRQ R FRYHU

Z HDOM\ FOHQW IQWR KLIK |HH SURGXPW DQG RYHUFKDU HV\R IW | RUHIQ H FKDQIH FTHQW
VRP HWP HV DGGHG RUDOMUHG DFFRXQW DVZ HODVDQDGGMRQDO P IARQWR

LI RUP DARQ Z IMWKRXWEXARP HYY NQRZ BIGIH LHXQG IRUHIQ H FKDQIH DQG Z HDAK
6SDUINHG E\ WH WP RQ RI HP S&\ HH P DQDIHP HQWFTHOW

Z KMBE®Z HY WH FRP SDQ\ \D\ VIWZ L@
LH XQG DQ HMP DIMG

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



/\ Q) 7RERQIUHW

:KDW ZH NQRDOV )DUJR H[HFXWLYHWWDQZKQREL®Y D ZLWQHVV EHI
IRUPHU &(2 -RKQ 6WXPSI| XS SHDXUW /RGKONGDWH EDQNLQJ FRPPLW\
LOIRUPDWHO®WHG WR DXWR LQVXBDGRHQRIPKG WIXRIQ RI DQ\ SURE
FRQJUHVVLRQDO KHDULQJV KHOG M®R 6SMRHPEMMUDQFH HYHQ ZK
GLUHFWO\ DERXW IUDXGXOHQW
$FFRUGLQJ WR WKH EDQN V RZQ WDPHOVNQHRKHWD QEVRQUEGDIIDLQ |
UHYLHZ XQHDUWKHG WKH GLVFORVH WKHVH SUREOHPV LC
DXWR LQVXUDQFH HUURWWKHQED@NUMNSRQVHY WR TXHVWLRQV IUR
UHWDLQHG WKH FRQVXOWLQJ ILUP&RILNHVV\PDQ WR
DVVHVV WKH SUREOHP DQG LW GHFLGHG WR FKDQJH LWV
SUDFWLFHV DW DURXQG WKH WLPH EWMXW®S VZBYHMHQVZRIXEMI L DE QX C
&RQJUHVV V TXHVWLRQV DERXW WKHJIDIN;-DDFERXNQWVRUP DQG 3XE
VFDQGDO DVNHG &RQJUHVV WR KROG IXU
WKLV LVVXH DV ZHOO DV QHZO\
%XW WKH EDQN NHSW LWV DXWR LEORQVURPHH BRKMVHWHFARHMQRZLQ.
XQWLO -XO\ 7KHKH® <RUN 7LPHVUHOHYDQW LQIRUPDWLRQ IURP
REWDLQHG D FRS\ RI WKH 20LYHU L\PDQ UHISNRDW DD G ISXQUWKD E O
SXEOLVKHG D VWRU\ DERXW LW  E\ XS WR ILYH \HDUV LQ SULVRC

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



0 DNIQJ 6P DOYVAMOHWWHV
3D\ + CEHQ&UHAVRDUG) HHV

© KHQ VKH VFDQGDOEURNH $ XJ XWW

: KDWZHNQRZ $: HO) DUR NRIQWHQWLH
KDV EHHO DFFXVHG Rl RYHURKDUILQ) WP DO

EXMOHWHV | RUSIRAHWQ] WHURHGWDQG GHEIW

FDUG WDQVDPARQY $ FOW DPAWRQ @Z VXIWFDIP V/
WDWDIWIUMI QQJ WUHH \ HDUFRQWDRW Z WK D

HDUD WILP LODWRQ SHQDWW P HUFKDQW JRW

VDQGEDJJHG Z I [P SLRSHUWD GVFRVHG [HHV

6RP HRI WRVH [ HHV Z HUH | DOHO OEH®IG DV
LOMAKDQIH FKDUHY P DNQU IMWRXQG DV LL
WH KDGEHHQ [P SRVHG E\ FLHGIWADLG

FRP SDQIHVZ KHQ 1Q 1 DPWD AKXQNRI WH P RQH\
Z HONRWH: HQY) DUR SDURHUKIS + XQGLHGV
Rl WRXVDQGV Rl EXVIQHWHY DRLRW WH FRXQW
P D\ KDYHEHHQ DI IHAMG DFFRUGIQ) VR WH

@Z VXIW

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1.

7KH EDQN GHQUHG WHVH FDIP V DWHIAQD WDW
W QHIRWDWAG SUFQJ WP VDUH | DIUDQG

Z HH DGP LQMMUHG DSSURSUDM®D 960D
IRWP HUHP S® HHVR@ &1 1 WDWKH DQG KL
VDBV WDP  Z HUH GLLHAMG R VL HIKH DWW
VRSKIMAFDWG DQG P RAAYX@HDE®! UAVILBLY
7KH ZHHWRG KHWD\V R JR RXWDQG FOE
WHEDE\ VMD® P RP SRS \KRSVWDWKDG QR
®UDOXSSRUV

Q : HOY) DUR HQGHG WH VXIVZ IW DQ
XSZDWGVRI___ P 1RO VHWHP HOWRU
HO LEGI VP DQEXVIQHWHV 1Q WH DI | HAMG FOW




" HHASWYHO RUWDJH

0 RALLIDWRQV

'KDW ZH NQRDOV )bD &R IDZVXLWV FKDUJH WKH FRPSDQ\ Z
XODXWKRULJHG IFXWKH WHUPV RRIRUP EDQNUXSWF\ FRXUWV RI W
PRUWJDJHV KHOG E\ KRPHRZQHUMT2KRIKO &\ ODZ $OWKRXJIJK WKFE
ILOHG IRU EDQNUXSWF\ 7DNLQGDGYDWMAMD WKRISIRLQW :HOOV KD
JRYHUQPHQW SURJUDP WR KHOSUWWWR¥EDHG E\ MXGJHV LQ 1RUWK
ERUURZHUV :HOOV VKLIWHG SHRBDMLOWRQPRG2QH G XGJIJH GHVE
PRUWJDJHV WKDW IHDWXUHG OREMIKREBQWKOEH\RQG WKH SDOH

SD\PHQWVY +RZHYHU DV H[SODELEQHGHSO WWDKHHIEQMHY LQYROYLQJ

SULQW RI SDSHUZRUN WKDW SHRISDEGHWUIRRQ O LKWRFHRZQHUV LQ
WR UHDG WKH PRGLILHG PRUWJBO®WY NBISIR VKONWPEHHQ DFEFXVHG

RQ WKH KRRN IRU DGGLWLR QD OF KHDQU\. ®RU VEKHHF DERX QWY RI PRUW
VLIQLILEFDQWO\ LQFUHDVLQJ WKHR FRQMHDBWWXVWPHQWY LQ UHD
REOLJDWLRQV DQG WKH EDQN VLSO R WHIMOAH 6 RSAWRM L W V

$ORQJ WKH ZD\ :HOOV SRFNHWHG LQFHQWLYH

SD\PHQWYV DW WD[SD\HU H[SHQV¥® 1R K8 BMWR WKH EDQN HQW
SHU ORDQ VHW WO HPIWOKVWKH -XVWLFH '"HSDLU
DJUHHLQJ WR GHOLYHU PLOO

UHOLHI WR VRPH DITHFWHG E

7+( 0,6 (('6$1' 0,667(362) $0 (*$%U$1. tb b



6WHUQJ + RP HRZ QHWY/2 | &RBU
QR+ LIKHUGRW RUNDIHV

© KHQ VKH VFDQGDOEWRNH 0 D\

$OMRXIK : HOY) DUR GHVFUEHV \WIKH
3KIDGHSKID FKDUHY DV XQUXEVMBQADMG  WH
AMHVRI %O RWH 0 LIDP L 2 DNDQG DQG
6DALDP HQWR KDYH P DGH VP [DUFDIP V
$FRUGIQI R 6DFLDP HOVRR V M7 VXIWILBIG 1Q

) HELIXDU © HW) DURHQDIHGIQD ®QU
VWBQGQ) SDMALQ DQG SUDPWFH Rl SOAQY
XQGHUWHUYHG ERURZ HW/ 1Q XQDI | RUGDE®! BRDQV

$IUDQ $P HUFDQERURZHWVZHH WP HVDV
O\NHO DV RRP SDWDE®! Z KW ERURZ HY WR
UHAHYH DKIUJK FRWRUKLIK UMN@&DQ Z KIB

I DMQRERURZHYVZHH WP HVDVONHO WH
AW DWHIMG
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- KDWZ HNQRZ ' XUQJ WH VXESUP H

P RUWDIHERRP \ HD/ P DQ\ EDQ\VDQG
ELRNHWY VLI HWG KRP HRZ QHW/RI FRRUIRU
QHHGBMO H SHOWLYH DQG GDQUIHURXY GRDQV

© H@) DUR KDV EHHQ DFFXVHG Rl FROWOXIQ) \R
GR VR DIWMUWH FUMY DQG DRIRW WH FRXQA

$FRWEQI R D @Z VXIMELRXIKWE\ VIKH
&IW Rl 3KIMCHSKID  SHIAHOWRI © HOY
@DQVVR UMVIGHQW Rl FRBRULQ 3KIDGHSKID
EHVE HHQ DQG Z HHKLIK FRWDQG
KIJK UWN Z KIGIMW  SHIFHQWR! LW GDQV\R
Z KW KRP HRZ QHWY/ | HOIQWR DWW R




([ HP S®\ HHV\DIG WH KDG EHHQ LOPHOWY] HG
VR FRQI XVH ERURZ HY/Z I VKRUAWMLP RITHY/
VXK DV BIQGHURLHGIW R UHGXFH WHUFBMQU
FRW WDW/OGGBIG WHP Z IW KL KHULOWIUHWW
DMV RYHUWH GRQJ \WLP

7KH GDP DIH DV6DRDP HQR 3KLDGHSKID DQG
RWHUMUVGIPARQV SRIOVIAG RXIQ WHU

FRP SOIQW Z DVQRWIP WG \R LQGIYIGXDO
ERURZ HY DQG WHUIDP LaHV 1 HIKERW/

FRP P XQWHV DQG Z KR®I AMHV DOR VXITHHG
ILRP GIQGQI SWDPWEHV WIDWHWRI | D VSILDCRI

| RUHFRVXUHV QHI BPWDEDQGRQP HQWDQG

GIP LQVKHG SLRSHUV YDOXHV DQG P XQESDOM]
WHYHOXHV 7KHFRP SDQ\ VHWEIG D P LOU
YD RUH FDW

Q' HHP EHU DWBDWWA R\ HDU/ DI WUWH
RWIIQDADZ VXIW:  HQY) DUR DQG WH &IW Rl
3KIDGHSKID UHDFKHG D &RMDERIDVIRO
$JUHHP HOW 1QZ KIFK WH EDQNZ RX@
FROMEXW P L@RQVRZ DUG DI | RUGDE®!
KRXMQJ DQG KRXMIQJ SUHVHUYDVWRQ JLDQW

P LQRQ Z DV IQWQGHG R SLRYIGH GRZ QSD\ P HQW
DQG FRVMQ) FRWDWMBQFAH IRUBZ R P IG

LOFRP HKRP HRZ QHW/ R EH Z IW{ DQRWHU
P L@RQ GYIGHG DP RQJ XS VR WUHH ®FDO

QRQSLRIIW 7KHKDO P LARQ HP DIQGHUZ RX@ EH
SXVWRZ DUG 3KIMGHSKID OQG FDWH
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0 LDP LVFDVH P DGH R VIKH 6XSUHP H &RXUN
1O WH WP 7KH VXIWZ DV KHDLG 1Q

1 RYHP EHU FROVRIGDWMG Z WK D VIP LOU
FDVH LQYROIQI YDONRI $P HUFD -Q0 D\

D  GHAMRQZ IW DQRSIQIRQ MXHG E\ -X\WMEH
9%4H\ HUYDFDWG DQG UHP DQGHG WH FDVH \R \WH
( BIYHOW( &LUFXIWDI [ LLP 1QJ WDVWAKH ) DU

+ RXMQJ $PAD@RZ VWH &IW RI 0 IDP LVRR EUQJ
VXIMDIDIQW H@Y) DUR $FFRUEQI R

6&2 78 6ERI MHSUHVHWMG RQO D SDUADO

YIRRUY |RUWH AW DVWH FDVHZ DVWURZ Q
EDANVR WH &Z HUFRXUAYR DSS® D WIEWU
MGIP HOWDV VR Z KHWHU WHUH IV HQRXJK RI D
FRQQOHPURQ ERVE HHQ WH EDQNV GIQGEQ]
SWDPWAHV DQG WH AW V HARQRP LE [OMUHV\R
KR \WWH EDQ\V CDE®!

6DRDP HORVFDWH KRZ HYHU Z DVGWP IWHGLOQ

) HEUXDU) ILYH\ HDLY DI WUIZ DV LQWD@®
IBIG $ \LP LMUFDVH ELRXIKWE\ WH &IW Rl

2 DNDQG Z DVGMP MAHG LQWH 1 LW &LUFXIW
&RXUARI $SSHDY Z HDNHQIQJ 6DRLDP HQRYV
FDVH Z KHQ WH FRXUAXGIG WDW2 DNDQG | DGIG
VR SLRYH WDWMZ DV GILHARD KDLP HG | LQDQAD®



$ XVR-QUXIDOFH5LSRIT - 3DUNV

'KDW ZH NQJRZV SUREOHP LQYROY HXQH 'HODOYUWHGERNR LV VX
DQRWKHU IRUP RI LQVXUDQFH WXDUDIRW HHR®VXPHUV DIIHFWHG |
$XWR 3URWHFWLRQ RU *$3 ZKLF3 SHRWABPWEDO $Q H[SHUW IRU
OHQGHUV DQG ERUURZHUV LQ FDOM\Q RHAMKHLWDRY : H iYW ). P D IWRH
ZKHQ WKH YDOXH Rl WKH FDU LW KIR SDRRIMUWR EH DW OHDVW
VXIILFLHQW WR FRYHU WKH UHPFURMYIIBRDQHDUV 3UHYLRXVO\
EDODQFH :HOOV )DUJR DQG LWIVOGHDGKNEDLG PLOOLRQ ZRUW
SDUWQHUWHVVLYHO\ PDUNHWHGWRSPHPEHUV RI D VXEFODVYV
LOVXUDWRHERUURZHUV EXW RIWHQ IDLOHG WR
SURYLGH PDQGDWHG UHIXQGV WR WKRMMLRKQRWR WKH PRQHWD U
SDLG RIl WKHLU ORDQV HDUO\ VXLW VHW LQ PRWLRQ SROLF\ FK
ZRXOG DIIHFW IXWXUH *$3 FXVWF
'HOOV )DUJR VD\V LW LV VWLO G XMNRPHW B DM/ RVVWKHLU ORDQ
WKH QXPEHU RI SHRSOH DIIHFWAHRX OTX ID XYWRR\WPIDAVLFDOO\ EH UHLP
DFFRUGLQJY MR MWIKH<RUN 7LVWHVUHPDLQGHU RI WKH ORDQ SHULRC
OLNHO\ WR EH LQ WKH WHQV Rl WKRXVDQGYV
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$ XVR-ENVXIDOQFH5 LSRI |

3DV

© KHQ VKH VFDQGDOELRNH -XQ

: KDWZ HNQRZ  %-MZ HHQ DQGP IG
KXQGUHGV Rl WRXVDQGVRI SHRS®IZ KR RRN
RXVDXVR BDQVIWRP : H@) DUR Z HH
FKDUIHG | RUXQQHFHWDU, RUQHHGBMD
“H SHOVYH FRAMRQ GDP DJH LQVXLDOQFH
RIWQ Z IWRXVWKHUNOQRZ ®IGIH 6RP HZ HH
DPWYH GXW VHEH P HP EHLY/

7KH LOVXUDQPH Z DVP RUHH SHOWYH WDQ
SRIAHV ERURZ HY FRX@ KDYH |RXQG

LOGHSHQGHOD  %4HFDXVH WH FKDUIHV Z HH
WSLED® | RGHG LQR &DQ SD\ P HQW P DGH
WURXJK DXVRP DWE GHEIMQJ P DQ\ SHRS®!
HQGHG XS SD\ LQJ VE LFHRYHU 1 RULQUXUDQRH
WH VHRXUHG RQ WHURZ Q DQG | RUWH
FRYHUDUH P SRHGRQWHP E\ : HW)DUR
7KHVH H WD FKDU HV B1G VR KLJKHULDMV R

GHIQTXHOR  GH DXAVDQG LHSRWHWIRQ

7KH EDON DJ UHHG VIR UHVXLD VRP H
\R DQ HVMWP DWMG DI HAMG FXVRP HWY/
IOFXGQ] Z KRVH YHKLE®N Z HH
UHSRWHWHG %XVWRP H YIEWP V DUH | DUILRP
VDWW LHG Z W WDADULDQIHP HQWS$ Q-QGIDQD
P DQ 3DXOr DOFRAN VD\ VKH Z DV FKDUHG

| RULQVXUDQPH DQG KIWZ W D @WM | HH IRUD

P DMHG SD\ P HOQW HYHQ DIWUUHSHDMGO
WA@QJ WH EDQN KH DOHDG\ KDG KIVRZ Q
FRYHWDIH

P IARQ
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+ DOFRAN LV WH BDG SOIQW 1Q D F\W DFVIRO
@Z VXIMWHHNQUI GDP DIHV I DUEH RQG Z KDW

© HYKDVRIIHHG 5HXQGV KLV@Z\ HUVD\V
GRQWDGGUHW WH 1 LDXG RULQI DWG SUHP [XP V
WH GHIQTXHOR. FKDUIHV DQG WH OW | HHV

© H®) DUR RWILOD® EOP HGWH SUIREGP RQD
WILG SDUN LQVXUDQPH YHQGRU -Q0 DUFK

KRZ HYHU IMFDP H RXWIMDVINH EDQN KDG
FRGPWMG D FRP P MRQ |RUHYHY RQHRI WH
LOVXUDQPH SRIAHV MRUAHG RQ P RUH WDQ KDD D
P L@RQ GUYHY ) HGHDOHI XOWRY/ DH
SUHSDUQJ WR [P SRVH DGGIMRQDCSHQDBHY RQ

© H@) DR RYHUWHH FRP P MRQV
DFFRUGLQJ VR 5 HXVIAUY

Q-XQH DIVMUWH FDVH Z DV FROVRIGDMG Z W
\VZ R RIKHWY/ Z KIFK VP LOUD FOIP HG 5-&2
YIROMRQVFRP P IMWMGE\ : H®@) DUR DQG \WH

1 DARQDO' HQHIDGQVXDQAH &RP SDQ DQG
DIWUDS 6 ' DMMPWXGIH VFD®IG EDAN WH
SOIQWIV IDANHMHUQ) FOIP V WH EDQN DI UHHG
VRSD\ D P L@RQ VHWBP HQWR FXVRP HY/
XSRQZ KRP XQZ DQWG DFFRXQW Z HIH WUKWW



2 YHIFKDUIIQJ + RP HRZ QHWY
) RU7KILLG 3DV $ SSUIDMVDY

: KHQ VKH VFDQGDOEURNH 6HSWAP EHU

KDW ZH NQRRAHQ D PRUWJIDJH IDOOV LQWR GHIDXOW
WKH ERUURZHU FDQ EH FKDUJHG IRU D IUHVK DSSUDLVDO

$FFRUGLQJ WR D UDFNHWHHULQJ ODZVXLW WKDW EHFDPH
SXEOLF LQ 6HSWHPEHU KRZHYHU
:HOOV )DUJR LOOHJDOO\ DGGHG PDUN XSV RI SHUFHQW
DQG PRUH WR WKH IHHV FKDUJHG E\ LWV
WKLUG SDUW\ DSSUDLVHUV +XQGUHGV RI WKRXVDQGV RI
ILQDQFLDOO\ WURXEOHG KRPHRZQHUV ZHUH GULYHQ HYHQ
IXUWKHU LQWR GHIDXOW E\ D SUDFWLFH WKDW PDQ\
RYHUORRNHG EHFDXVH RI FU\SWLF ODQJXDJH VXFK DV
RWKHU FKDUJHV XVHG E\ :HOOV )DUJR WR GHVFULEH
ZKDW LW ZDV GRLQJ 7KH EDQN DJUHHG WR SD\

PLOOLRQ WR VHWWOH WKLV FDVH
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URIXVS FFRXQWV

: KDWZ HNQRZ : H®) DURVIWRQWDH Z RINHWY/
| DFHG FROVIOX DOSUHWXUH VR P HHWRYHLD

DP EIMRXVRULP SRME®I VDBV TXRIV DQG

VRP HUHVSRQGHG E\ MJQIQJ SHRS®I XS Z IWRXW
WHUNQRZ BIGIH | RURLHGIWADLEY RQIDH EL@SD

RYHLGLDIWSLRWPARQ DQG RWHUIHH JHOHIDAQ)
VHMEHV

SVRI $XIXW  WHFRP SDQ. SXW VIKH VRVIDO

OXP EHURI IDNHDFFRXQWDW P I@RQ  IX@®@
P LGRQ P RUH WDQ W RUJLQDBHSWP EHU

HMP DMR P IORQ  DQGWHFRWIR IW

FEXWRP HYVVDW P LARO ZKIK : HQY KDVVOIG IW

Z LOH XQG -Q DGGMRQ VR WH GRAUGDP DIHV
WHVH SUDPWEHV LOWUHG SHRS®IV FUHGIMWARUAV
DQG WHUDELDN VR VHRXUH &RDQV LHQW

DSDUR HQW RUDQG REV

© RUNHWY/Z KR UHVMMG RUWIHG VR LHSRUAVXFK
SWREGP VZ HHLIORUHG SXOQWVKHG RUILLHG
$WBDWADV | DUEDAN DV PXVRP HY/Z HH
W LQJ VR EUQI @Z VXIW RYHUWH | DNH DFFRXQW

%HFDXVH RI 11.OH SUQAFDXVHY EXUHG LQ WH

FROWDRV JRYHLQLQJ WHUGU IMP DWW DHFRXQW
KRZHYHU: HQ@')DUR Z DVDE®IWR | RUFH

FRP SMLOW LQR D VHRHWRQH RQ ROH
DUEDADWRQ SURFHW DABRZ LQJ WH FRP SDQ\ V

SWANHYV VR FROWOXH DQG JR XQGHWIRWMG |RU
\ HDW/

(YHQQRZ : H@) DUR LOVMV WDWGH UDXGHG
FXWRP HW/ VKRX@ EH EDUHG ILRP KDYIQU WHU
GD\ 1Q FRXUN&( 2 &KDUBN 6FKDU VAW LHG 1Q

EH RUH WH 6HQDW VR FKDQI HV R WH EDQNV
DUEDMDUARQ SLRRFROQDP HO UHP RYLQJ
FRQI LGHQADDN UHMMPARQY %MDV UHFHQWD DV
' HAHP EHU © H@ | DFHG B4 DODAVIRQ IRU
DUHGD P VXMQJ DUEMADWRQ \R DYRIG
UHVSRQVELDNV

o) WH2 [1IFHRI WH &RP SWRGIUR! WH
&XUHQR EDOOHG IRWP HU&( 2 -RKQBWP SI ILRP
WH EDQNQU LIQGXWW DQG MXHG D P LGRQ
ILQH ) LYH RWHUIRWP HURI I LD LQFOXGIQT WH
IRUP HUKHDG RI WH FRQUXP HUEDQN | DFHG FLYLO
FKDUHV 7KHFRP SDQ\ VIRWP HUFKIHI

DGP LQMADAWYH RI 1 LIFHUDQG VRS UWN RI | LEHUVHWEIG
FRP SDUWDE®! FKDUHV

Q0 D © HW)DURDIUHHGWR D ELARO
SD\ RXVWR VHW®B! D VKDUHKRGHUDZ VXIWFDIP [QJ
WH EDQNP IMUHSUHVHOWG IW SLRIHW 1Q

FODQQI XS WH VFDQGDO7KH SOIQWV LQFXGIQ)

SHOVRQ IXQGVIQ0 MAMSSL 5KRGH-MDQG DQG
/ RXIMDQD D@ HG WH EDQN GH UDXGHG LOYHRWY/

E\ VXJJHWQJ IMKDG GRQH P RUH VR VDWIA\
WHIXOWRY/ RUGHY WDQ MDRXD@ KDG
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@B DB HSRWHWRQ? |
6HUYIEHP HP EHLY &DLY

: KHQ VKH VFDQGDOEWRNH 6HSWAP EHU

'KDW ZH NQR¥ZOOV )DUJR DJUHHGDWRWBDWKH 'R- DV¥EVWH B QO

WKHSDUWPHQW RIDQBVWIFFHR| WKIHOOLRQQUHIXQGY -Q RQH FDVH Z

&RPSWUROOHU RI WRHFRREUQKGIULIJIJHUHG D -XVWLFH '"HSDUWPH
PLOOLRQ LQ UHIXQGY DQG SHOMMDWOWHBERMVRHVVHG D 1DWLRQDC

VHL]LQJ KXQGUHGV RI FDUV |UR® BBEWIDIH ZKXWH KH ZDV SUHSDUL

VHUYLFHPHPEHUV ZLWKRXW W K$il FEXQUIW \WRDG H U

UHTXLUHG E\ IHGHUDO ODZ

7KH FRPSDQ\ WKHQ WULHG WR PDI
JXDUGVPDQ SD\ PRUH WKDQ

WKH GLITHUHQFH EHWZHHQ KLV OF
WKH SULFH KLV FDU KDG EHHQ UH
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) LDXGX®IQW HHV2 QBWWGHOW RDQV

© KDWZ HNQRZ : H@)DURDIUHHG\R D

P LR VHWBP HOWQ D &RQUXP HU) LODQADO

3 LRWIPARQ %X UHDX FRQVHQWRUEHUDFRXMQD WH

FRP SDQ Rl FKDUILQU L@ DA HHV DQG | DIA] VR XSGDWM
LODAFXUDM FUHGIMEHSRUNIQI RUP DARQ LQ FRQOHPURQ

Z W ®DQ SD\ P HQW P DGH EHVE HHQ DQG
8 QGHUWH@Z : HWZ DVVXSSRVHG VR KHS WXGHQW

DYRIG XQQHFHWDU [HHV EXWZ KHQ SD\ P HQW | HD
VKRUARI WH | X@DP RXQWGXH RQ P XGS®I RDQV WH
EDQN DSSRUARQHG WHP LQDZ D\ WDWP D IP [} HG I HHV
DFFRUGIQJ VR WH @Z VXIWoA QRWGVFBRMQI WDWDRW
. HOY GIVERURZ HY XQDE®! VR HIHARYHO® P DQDIH
WHUXGHQABRDQ DAFRXQW DQG P LQIP 1] HFRW DQG
IHHV WH9XUDX VDIG : H@Y Z DV DOR FKDUHG Z WK
L@ DA DCGLOT MVIA | HHY VR WH DFFRXQWRI
VAIXGHOW Z KRVH LQWDCSD\ P HQW DULLYHG RQ WH I LQDO
GD\ RI DM[ P RQW JWDFH SHURG
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9 HVIADOQV
0 RUWWDIHBFDP

: KHQ VKH VFDQGDOEWRNH 2 FV\REHU

‘KDW ZH NQGRZLVWOHEORZHULORBGV)>
E\ WZR *HRUJLD PRUWJDJH EURNHU
J)DUJR Rl GHIUDXGLQJ YHWHUDQV D«
RI KXQGUHGV RI PLOOLRQV RI GROC
LQYROYHG JRYHUQPHQW JXDUDQWH
UHILQDQFLQJ ORDQV

"HOOVYRODWHG IHGEUPDNLQQJHWHWH
SD\ ODZ\HUV IHHV DQG FORVLQJ FF
WKRVH IRUELGGHQ FKDUJHV LQ RUCGC
GHWHFWLRQ E\ WKH '"HSDUWPHQW R

-Q "HOOV UHDPKKM®IDRQ VHWWO
LQ D UHODWHG FODVV DFWLRQ ODZ
WKDQ YHWHUDQV -Q $XJXVW

FRPSDQIUHHG WB@EDGGLWLRQDO
PLOOLRQ WR WKH IHGHUDO JRYHUQ



2 YHGE DWW YHIHKDU RV

. KDWZ HNQRZ : H®@)DURLVRQHRI D

QXP EHURI EDQNVWDWRXWOH® P DGH

PXWRP HWY/ SD\_H[ WD RYHUGLDI W HHV E\
WONHUQJ Z IV WH RUSHURI GHEIMFKDUI HV
“QWWDG Rl SLRAHMQJ D GD\ VWDQVDRARQV DV
WH FDP HIQ WHEDQNZ RX@ P DNHWH ELJJHW
SD\ P HQW ILUDAVP D] [P 1} LQJ IW RZ Q UHYHQXHV

E\ P D[ IP 1] lQJ WH FRWWR IW FX\ARP HWY/

© H@ DOORXQFHG WDWWZ DV DEDQGRQIQI WKLY
SWDPWH 1Q UXWZ KLB RWHUEDQNY
IOFXGIQI YDONRI $P HUFD -30 RWDQ &KDWH
DQG &DSMIC2 QH KDYH DI UHHG VR FRP SHOVDWM
PXVRP HW/IRUGDP DIHV : H@W) DUIR KDV \R

| DUUHI XVHG VR GR VIKDW
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( YHQ DIWUBMQJ D FDVH 1O &DA RUOLD DQG
EHQJ RUGHHG \R SD\ P LAGRQLQWHIH WH
FRP SDQ\ FROWOXHG R GH HQG IW SDW
SUDPAFHV DQG VIR DWHAIMH WL KVWR XVH | RUFHG
DUELVUDVIRO FADXVHY VR ERAN FRQUXP HW/ I LRP
VENIQJ WH FRP SDQ\ VR FRXUNRYHUWH DMAXH

( YHQWDE \WH FDVH P DGH MR WH 6XSUHP H

&RXUNZ KLFK VKRWGRZ Q IW DSSHDY DQG

X SKH@ VKH HDUDHU YHUGLEWS | HGHUDCDSSHIDW

FRXUNQ $VBOW Z HLIKHG : HQY) DURY DSSHDO

Rl D ®&Z HUFRXUA/ IX@ DI DIQWW H IRUV R

| RUFH WHVH FOIP VIQWR DIEEMDARQ Q WH
W &LUFXIWYDFDVIAG WH BZ HUFRXUA RUGHU

LQGIFDAQ] WDW  HQY UAVBIQHG WH DELON \R

FRP SHODUEIMDMRQ DQG UHP DQGHG IWRU

DGGMRQDCBIRFHHGIQIV

: KHQ WH SOIW TV SHIMROHG 6&2 78 6 DIDIQ
1Q WH &RXUNH XVHG VR KHDUWH FDWH



$P HUFDQV |RU) LODQFIDCEHIRLP ( GXFDMRQ) XQG $)5() VD
QROSDUMYDQ QRQSLRIMFRDOARQRI P RIHWDQ  AYIOLIKW
FRP P XQIW EDVHG FRQVXP HU @ERU WP D@EXVIQHW LQYHWRU
IDIVK EDVHG FLYLF JUIRXSV DQG LQGLYLGXDOH] SHUM

: HILDKWRUD I DIWUDQG MWW LODQFDOA WHMP  WKDWFRQWIEXWMV VR
VKDUHG SWRVSHUW |RUD@I DP LIHY DQG FRP P XQMHV
Z Z Z RXULODQFIDAHFXUW RUJ




